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Background

• December 2020: Boston Borough Council one of sixty Local Authorities
invited to apply for MHCLG Community Champions Fund
– Diversity of the Borough

– ‘Harder to Reach’ groups and communities

– Sustained levels of Covid 19

– Situational risk factors

• January 2021: secured £494,800 to develop a locally relevant programme
designed to:

Build upon, increase or improve existing activities to work with residents who are most at risk of 
Covid-19, helping to build trust and empower at risk groups to protect themselves and their families. 

The broader aim is to reduce the impact of the virus on all communities, beyond just the target 
areas that we will work with through this scheme



Empowering Healthy Communities 
• An ambitious health and wellbeing 

programme, £494,800 funding 

• Requirement to commit funding by 
31st March 2021, but a 12 month 
delivery programme

• Range of projects and programmes –
some council led, some partner led

• Scope for flexibility and ability to 
respond to what is needed in our 
place 

• An opportunity to shape policy and 
learning at a national level 



What do we want to achieve?
Increased understanding and confidence in key health messages, initiatives and 

programmes 

Local engagement and take up of key programmes and initiatives – for example 
testing, vaccination, self isolation, support, address misconceptions, filling gaps in 

knowledge and information

A better understanding of why people may not feel able to or willing to engage 
and options to overcome potential barriers 

Building on local relationships and learning from our communities and 
community leaders 



What do we want to achieve?
Opportunities and solutions that our right and meaningful for our communities –

let’s not use the words ‘hard to reach’

A programme that has impact – not just now, but into the future

A partnership that will be strengthened and projects that can be improved by 
learning and responding to what works, what doesn’t work and what needs to be 

done differently 

Influencing what works – locally and nationally - to support communities and 
reduce the impact of Covid 19 now and in the future



COMMUNICATION AND ENGAGEMENT 

How will we go about this?

Increased access to translation and 
transcription for partners within the 

programme to convey messages, information to 
meet the needs of our local communities 

Increased use of media, social media, 
opportunities to convey messages etc. using 

channels and mechanisms most appropriate to 
reach our communities. Consistent, clear 

messaging shared by all partners on key public 
health messages / information

Direct Engagement and interaction for example 
housing officer, letters, events

Continued engagement with Community 
Leaders – recognition of key role and value as 

trusted community representatives

An Empowering Healthy Communities Engagement Plan that is co-produced with community 
leaders and stakeholders and delivered in partnership – dynamic, responsive to emerging evidence, 

feedback and local / national public health messages.

Consistent, clear messaging shared by all partners on key public health messages / information

Information / best practice sharing 



COMMUNITY SUPPORT AND RESILIENCE 

Accelerate and support the development of 
Good Neighbour Schemes – Communities 

supporting communities 

Accelerate and support the development of 
Boston Youth Ambassador Scheme

Launch Boston Language Lab (led by Haven High 
School) - language and family support and 

engagement 

Housing, Health and Wellbeing Officer to 
support tenants and landlords to ensure safety 

and wellbeing, especially in shared housing 

Access to Mental Health First Aid Training for 
community groups, community leaders and 

volunteers

Behavioural Insights Research and Analysis –
understanding barriers to engagement 

Cultural Awareness briefings/training to build 
understanding of our diverse communities 

Councillor Grant Scheme to support local 
communities (details to be confirmed)

A programme to encourage and develop Future 
Leaders  (details to be confirmed)

Pride in our Place – a sense of community post 
Covid



Key Partnerships

• Community Leaders
• Communities 
• Empowering Healthy Communities Programme Board 
• Boston Strategic Health Partnership

• Lincolnshire County Council, Public Health
• Lincolnshire Clinical Commissioning Group
• Lincolnshire Police 
• Housing Providers
• MHCLG
• Lincolnshire Community and Voluntary Service (LCVS)
• Local Government Association (LGA)
• Haven High Academy
• Lincolnshire YMCA / Community Lincs
• PAB Translation 
• BTAC
• Social Change UK
• Homelessness charities – P3, Framework, Centre Point Outreach 

(Note: Emerging programme / partnerships)



Progress Update 
(26th February 2021)

• Programme Coordinator appointed – Nichola Holderness

• Work programme framework  in place, key partners identified, partnership agreements in development  

• Housing, Health and Wellbeing Coordinator appointed (starts March 22nd) 

• Access to national and regional learning forums and platforms 

• Engagement with business and community leaders

• Learning from Community Leaders / Responding to Feedback

• Learning and reflections from community testing programme – see also LGA case study

• Request for Quotation issued – Pride in our Place 

• Procurement process initiated – Behavioural Insights Research 

• Discussions underway with all proposed delivery partners to agree scope and SLAs

• Next Community Leaders briefing – 10th March 2021: focus on vaccination, reaching ‘harder to reach’  groups, project 
updates



High Level Funding Allocations
Indicative funding allocations to each of the overarching programme strands is listed 
below.

Officers are still developing formal agreements and finalising allocations for each 
individual element of the programme. 

Programme Strand Indicative
Allocation

Communications and Engagement £170,500

Community Support and 
Resilience 

£286,400

Community Champions Network 
(Programme Coordination)

£37,900

Total £494,800


